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Project Manager
 Reviews Workplan

MMSD Team Review 
Meeting 

MMSD Provides 
Questions & Comments

 MMSD Commission Meeting 
for FA Authorization 

(Held Monthly)

Draft FA Internal 
Review Complete

MMSD Validates Workplan 
& Notifies Municipality

FA Fully Executed

Municipality 
Submits Workplan

Municipality Reviews FA
(5-10 business days*)

Municipality Replies to Questions 
(5 business days*)

MMSD Workplan Review Process
(10-15 business days)

MMSD Submits Draft FA to 
Municipality for Review 

MMSD Routes FA for Final 
Signatures 

(5-7 business days)

*Recommended Response Time

MMSD Sends Municipality 
Notice to Proceed 

FA Greater than 
$250,000?

MMSD Replies to 
Comments 

(5 business days)
No

Yes

Municipality 
Comments?

MMSD Sends Final FA to 
Municipality for Signature 

FA Terms Finalized 

MMSD Begins Drafting FA
(5-10 business days)

MMSD Final FA Process
(5 business days)

Municipality Signs FA
(10-15 business days*)

Yes

For Items Requring Commission Authorization, Add 1 Month to Standard Approval Process (Approximately 2 Months)


