
Milwaukee Metropolitan Sewerage District 

2026 Annual Consultant Meeting

February 4, 2026
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Agenda 

• Welcome and logistics

• Overview of District’s Capital 
Program/Projects

• Risk management

• Procurement and Business 
Development Update

• Closing
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Annual Consultant Meeting focus

• Focus is on professional consulting services, not 
construction

• Requests for proposals

• Primarily planning, engineering,  design 

• Watercourse (flood management), Water Reclamation 
Facilities,  conveyance system

• Green infrastructure

• Private property infiltration and inflow program
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Separate Annual Construction 
Meeting

• Tomorrow 2/5 at 10:30 am

• Focus on construction bids

• Other services (e.g. maintenance)
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Invited District Staff 
• Technical Services Division

• Mike Martin

• Kevin Lyons

• Cary Solberg

• Greg Hottinger

• Rick Niederstadt

• Robert Chavez

• Community outreach/Business 
engagement

• Pete Coffaro

• Michelle Kaczmarowski

• Integrated Watershed MGT

• Bre Plier

• Risk Management

• Romi Shahid

• Legal

• Katherine Lazarski

• Executive Director’s Office

• Beth Wentzel

• Veolia Water Milwaukee

• Choo Teoh

• Josh Pietryga
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Technical Services Division Staff Changes

• Ryan Holzem: new Senior Project Manager in 
Conveyance/Plants section

• Stéphane Gautier: new Project Manager in 
Plants/I&C section 
• Lori Cipparone retirement
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Technical Services Division Staff Changes

• Keith Kalinger – Asset Management 
Program Manager

• Project Controls Team:  
• Michelle Felde, Jason Polski, and Samantha 

Reinhold
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Capital Budget Overview
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10-Year Planned Capital Spending
2026-2035

• 10-year plan: $2B (approx. same as last 2 years)

• Average forecast 2026-2030 is $250M/Year

• Annual spending projected to decrease annually in 2031

• Fiscally constrained and interest in flood management 
project acceleration
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Capital Program Consistency
• 10-year plan for 2026-2035 very similar to what presented last year
• Plan driven by

• 2050 Facilities Plan and Biosolids Plan
• Energy Plan (Adopted in 2024)
• SCADA Master Plan (adopted 2024)
• Asset Management Program 
• Interest and success in:

• Watercourse/flood management
•  Green infrastructure
• Private Property Infiltration and Inflow Program
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Fiscal Constraints

• Current 10-year plan has no room for new projects

• Assumes property tax increases between 3% and 7%

• Each new year in plan adds new capacity

• We average ~$170M in new projects annually

• $100M added in 2026

• Due to August 2025 floods, interest in accelerating some flood management 
projects that have flood storage elements

• Currently, capital program has no room for growth
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District funding
• Property tax funds District’s capital program

• 3% property tax increase from 2025 to 2026)

• User charges (to municipalities) fund O&M 
activities
• 4% user charge increase

• Equates to $0.70/month increase on a $200K 
home
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2026 RFP activity

• 2024: We projected 34 RFPs, with 7 largest totaling $13M
• 2025: We project 35 RFPs with 5 largest totaling between $6-$9M
• 2026: We project 25 RFPs, with 5 largest totaling between $5-$7M 
• Actual number of RFPs will most likely be higher
• New items come up
• Projects can get delayed
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Largest $ Contracts (not in order)
Represents between ~$5-$7M

Contract # Contract Title

J02018D01 Channel Mixing Improvements & Structural Restoration

J04079D01 Dryer Train Overhaul & Upgrades

C98063D01 MIS Siphons Preliminary Engineering

J01031D01 Primary Sludge Pumping & Scum Processing

J06105D01 Dewey & Harbor Medium Voltage Switchgear
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On-call Services Contracts

• Continued use of on-call services contracts

• 2026 Planned On-call RFPs:

• Water Reclamation Facility Process Modeling Support

• FEMA Floodplain Mapping and Hydrologic & Hydraulic  
Modeling Support 

• Honey Creek Reach 1 Concrete Removal – Menomonee 
River to Fairview Avenue.  
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Veolia Water/District Partnership

• Veolia Water Milwaukee operates and maintains:
• South Shore and Jones Island Water Reclamation Facilities
• District Interceptor Sewer System and Inline Storage 

System

• VW has responsibility for all repair/replacements 
<$25K

• District funds  repairs/replacements >$25K (MCRR’s) 
• Both VWM and District develop public bid packages  and 

contracts for MCRRs

• On-going opportunities, mostly construction
22
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MCRR Contracts

• Most projects <$100K

• Short form construction contracts

• If MMSD contract, normal procurement process

• If interested in VWM contracting, must use their 
procurement process, not MMSD. 

• VW Milwaukee: 
https://www.veolianorthamerica.com/milwaukee/

• Separate procurement page
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Operations and Maintenance Contract Status

• Existing contract with VW expires end of February 2028

• Started in 2008, extended in 2018

• District developed new draft contract and scope of services for next 
O&M contract 

• 2028-2038

• Extensive procurement process, received 2 proposal on Friday, 1/30/26

• Veolia Water Milwaukee

• Jacobs

• Evaluating both proposals, will select company and contract in place 
by September 2026 25



Consultant Contracting Issues 
and Points of Emphasis

• Recurring Issues

• Newly Emerging Issues

• Changes 
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On-going Consultant Issues:
Out of Scope Work 

• Out of scope work without prior authorization

• MUST receive prior written authorization from the District

• Even if it is a no cost, scope change only

• Not good for you, not good for us

• Point of emphasis with our staff 
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On-Going Consultant Issues:
SWMBE Changes
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Insurance Requirements
Subconsultant Insurance

CERTIFICATE OF INSURANCE REQUIREMENTS ARE OUTLINED IN THE 
CONTRACT UNDER GENERAL CONDITIONS:
• INSURANCE REQUIREMENTS

• INDEMNIFICATION
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EJCDC/Div 0

• EJCDC documents will replace the current Invitation to Bid, Requirements 
for Bidders, Contract, General Conditions, and some standard Attachments.

• Our philosophy is to keep the EJCDC way of doing things wherever possible, 
but there are some things we need to change because of Wisconsin law and 
CWLF requirements.

• Examples – Sworn Statement, subcontractor Payment provisions
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EJCDC – Technical Data
• Those items expressly identified as Technical Data in the 

Supplementary Conditions, with respect to either (1) existing 
subsurface conditions at or adjacent to the Site, or existing physical 
conditions at or adjacent to the Site including existing surface or 
subsurface structures (except Underground Facilities) or (2) Hazardous 
Environmental Conditions at the Site.

• It is the role of the designer, in consultation with the District, to 
determine what to designate as Technical Data AND to discuss with 
the District how to allocate risk between the Contractor and the 
District.

• Need to be clear about assumptions we expect a contractor to make.
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Other notes from Legal

• Read your contract and understand expenses when you price your 
RFP.  We typically are not going to allow computer charges, local 
mileage, and overtime on professional services contracts.

• When preparing bid documents:

• Ask us questions. We are free. Through the PM.

• In the public bidding scenario, it is the obligation of the government to know 
what it wants.  We are hiring consultants to help us figure out what we 
want.  If you don't have the expertise for a project, consider taking a pass on a 
particular RFP.  And be mindful of information you get from potential 
vendors.  It is your job to double check.

• District likely will pay for travel for investigating potential technologies or 
equipment.
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Specifications Update



Existing Master Specs

• 286 documents/sections developed in 1980s

• Outdated 16 Division format

• Many sections contain outdated equipment, materials, manufacturers 
and references

• Many sections share redundant content

• Designers use during projects

• Require significant effort to edit for each project
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Existing Technical Specs

01 – General Requirements

02 – Site Work

03 – Concrete

04 – Masonry

05 – Metals

06 – Wood and Plastics

07 – Thermal and Moisture     
        Protection

08 – Doors and Windows

    09 – Finishes

10 – Specialties

11 – Equipment

12 – Furnishings

13 – Special Construction

14 – Conveying Systems

15 – Mechanical

16 – Electrical 
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Specifications Update

• MMSD evaluated alternatives to update our specs

• Goals

o Improve consistency and quality

o Reduce errors during design and risks during construction

o Make it easier for users to locate information

o Reduce costs to prepare specifications

o Provide a maintainable solution with existing District resources 
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Sets national standards for 
construction specifications

CSI MasterFormat

37



CSI MasterFormat

• Transitioned to 50-Division structure in 2004; most recent update in 2020

• Standard in wastewater/construction industry

• 50-Division format breaks out work into more categories, allowing users to 
define and find information more efficiently

• CSI’s PageFormat® includes section and paragraph indexing
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CSI MasterFormat
00 — Procurement and Contracting Requirements (EJCDC)
01 — General Requirements

Facility (Building) Construction Subgroup:
02 — Existing Conditions
03 — Concrete
04 — Masonry
05 — Metals
06 — Wood, Plastics, and Composites
07 — Thermal and Moisture Protection
08 — Openings
09 — Finishes
10 — Specialties
11 — Equipment
12 — Furnishings
13 — Special Construction
14 — Conveying Equipment

Facility Services Subgroup:
21 — Fire Suppression
22 — Plumbing
23 — Heating, Ventilating, and Air Conditioning
25 — Integrated Automation
26 — Electrical

27 — Communications
28 — Electronic Safety and Security

Site and Infrastructure Subgroup:
31 — Earthwork
32 — Exterior Improvements
33 — Utilities
34 — Transportation
35 — Waterway and Marine Construction

Process Equipment Subgroup:
40 — Process Interconnections
41 — Material Processing and Handling Equipment
42 — Process Heating, Cooling, and Drying Equipment
43 — Process Gas and Liquid Handling, Purification and Storage 
Equipment
44 — Pollution and Waste Control Equipment
45 — Industry-Specific Manufacturing Equipment
46 — Water and Wastewater Equipment
48 — Electrical Power Generation
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Old MMSD Format CSI MasterFormat



Specifications Update

• MMSD will maintain new Div 01 master specs (General Requirements) in 
CSI Master Format

• Consultants will provide Div 02+ specifications in CSI MasterFormat 

• District will maintain guidance documents for spec authors (consultants) 
and reviewers (District staff)

• Guidance documents will include:

o Relevant notes to specifier (NTS)

o Desired materials, manufacturers, etc.

o Advice how to write a good spec
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Benefits

• Improved consistency and quality

• Less errors and risk

• Easier to navigate documents and find info

• Less effort to prepare and review specs

• Renewed system to maintain masters and guidelines 
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Schedule
• April 2026 – Final Div 01 master specs

• May 2026 – Final guidance documents

• June 2026 – Official release

• Transition period through 2026

o Piloting new spec format on select contracts in 1st half 2026

o Contracts that use old spec format will have new EJCDC front end

o Majority of contracts should use new spec format in 3Q 2026

• All contracts should use new spec format in 2027
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Questions or Comments ?

Cary Solberg
Engineering Section Manager

csolberg@mmsd.com
44
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Requests for Proposals

Staff considers for each RFP: 

• Informational meetings ahead of RFPs

• Longer durations to prepare proposals

• Staggering RFP due dates

• Will consider addenda for more time if increasing $ range

• Increase time allowed to respond to addenda

• Reduce page count limitations

• Reminder, debriefings are scheduled after a contract is signed
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Quarterly Contract Posting

•  12 month forecast of contracts 
to be bid or RFP’s issued

• Update occurs every quarter 

• Around the first week of January, 
April, July, October

• Post on mmsd.com website 
under Procurement
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Virtual Design Updates
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Virtual Design Updates
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CAD DELIVERABLES
 MicroStation (DGN) files no longer accepted as CAD deliverable

 Legacy contracts will still be allowed to submit MicroStation files
 DGNs must be converted to DWG and updated to reflect current MMSD CAD 

Standards, if used
 Autodesk Architecture, Engineering & Construction Collection is MMSDs 

Design and Manage Platform

CIVIL 3D (DWG)
 Civil 3D Templates (DWT)

 Plant, Conveyance, Watercourse, & Green Infrastructure
 Blocks
 Linetypes

REVIT (RVT)
 MMSD Standard Family Library
 MMSD Custom Parameters

 Families
 Titleblocks

 Templates (Contract Based)
 Grids
 Views
 Graphic Display
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Virtual Design Collaboration & 
Project Data Sharing



Milwaukee Estuary Area of Concern 
Opportunities
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What is an Area of Concern (AOC)?
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The Waterway Restoration Partnership
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Visit the Website: www.mkewaterwaypartners.org
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Visit the Website: www.mkewaterwaypartners.org



County Grounds Basins Wildlife 
Enhancements – Engineering and Design

• Assess existing habitat

• Develop concepts for habitat 
improvements without loss of flood 
storage

• Coordinate with Milwaukee 
Co Parks

• Assist with public engagement

• Develop construction bid 
documents

• RFP – Q1 2026
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Integrated Watershed 
Management
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INTEGRATED 
WATERSHED 
MANAGEMENT

• GREEN INFRASTRUCTURE

• REFORESTATION & WETLAND RESTORATION

• NEIGHBORHOOD OUTREACH

• SUSTAINABILITY INITIATIVES

• RESEARCH

• PRIVATE PROPERTY INFILTRATION & INFLOW
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M03109: Recycle 
Stream Analysis

• RFP Release Expected Q2 2026

• Research Study Services 
Include: Evaluation of recycle 
stream locations, equipment 
purchasing/installation, 
sampling, laboratory analysis
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S04037P02: Biosolids Alternatives Evaluation

• Planning study:
• Pyrolysis literature review

• Alternatives literature review

• Alternatives evaluation and prioritization

• Update adaptive pathway

• Update the Biosolids Advanced Facility Plan as needed
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Private Property inflow and infiltration 
(PPII) Reduction Program

• M10004 – PPII On Call 
Services
• MMSD & our Municipal 

Partners 

• Design, Investigation, 
Construction Inspection 
for PPII projects

• Multi -year contract

• Released late Q2
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Procurement & Supplier 
Development Updates
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2025 Procurement Recap
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Benchmarks Actual

Total Awards $104M

Planning & Design (A/E) Awards $27M

% Dollars Awarded in M-7 72%

% Dollars Awarded in SSSA 64%



New RFP Format

• MMSD is rolling out new RFP format in 2026

• No substantive content changes

• Improved organization, flow, and clarity
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Example RFP Sections
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Interested Vendors List
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• Considering removing the Interested Vendors List from RFPs

• COVID-era feature introduced in 2020 for virtual connection

• Minimal vendor use

• Looking for vendor input on whether this feature is still useful



RFP Portal
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• Bonfire has rebranded as Euna Procurement
• MMSD’s portal link is still the same: 

https://mmsd.bonfirehub.com/portal 
• Customer Service and other pages may start to 

have “Euna Procurement” branding

https://mmsd.bonfirehub.com/portal


SBE Program Changes
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• As of December 15, 2025, MMSD’s S/W/MBE 
program has transitioned to an SBE program

• Previous Information Sessions held on 
November 18, 2025, and January 8, 2026

• Recording available: 
https://www.mmsd.com/procurement 

https://www.mmsd.com/procurement


SBE Program Changes
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MMSD remains fully committed to:
• Supporting local workers and local businesses

• Providing resources and technical assistance to help small and local 
firms compete successfully on MMSD projects

• Applying local workforce and apprentice requirements to MMSD 
construction projects across the MMSD service area

• Investing in workforce development initiatives



SBE Program Changes
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Participation Goal Prior 
to December 15:

• 13% MBE
• 5% SBE/VBE
• 2% WBE

Current 
Participation:

20% SBE Goal

Future 
Participation:

SBE Requirement 
still in 
development

• Separate MBE and WBE goals have been removed on 
new bids and RFPs

• VBE certifications will still be counted toward SBE

• No changes to existing contracts



Accepted Certifications
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• Small Business Enterprise (SBE)

• MMSD SBE Certification

• City of Milwaukee SBE Certification

• Veteran Business Enterprise (VBE)

• WI Dept. of Administration Supplier Diversity Program DVB 
Certification

• U.S. Dept. of Veteran Affairs, SDVOSB and VOSB Certification



MMSD SBE Certification
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• Complete MMSD vendor registration 

• Complete 3-page application

• Submit documentation of gross receipts 
or sales for past 3 years
• Must meet U.S. SBA size standard for its 

industry

• Application materials may be submitted 
via mail, e-mail, or B2Gnow portal secure 
messaging system

https://mmsd.diversitycompliance.com/FrontEnd/StartVendor.asp?TN=mmsd&XID=7244


Small Business Availability Study

71

• MMSD has issued RFP P-3329 for a small business availability study
• Study will identify small businesses in the region qualified to perform District work

• Results will provide data to support SBE participation requirements on formal 
procurements

• Study will also recommend framework for a smaller, local tier within the SBE 
program

• RFP available at https://mmsd.bonfirehub.com, Reference #P-3329

• Responses due March 3, 2026

https://mmsd.bonfirehub.com/


Host a College Intern – Summer 2026
Regional Internships in Science & Engineering (RISE) 

72

• We are now matching employers & college students for 
Summer 2026 internships

• Contact Prism Technical to learn more:  
https://www.prismtechnical.com/rise 

https://www.prismtechnical.com/rise


Upcoming Business Development Seminar: 
Building Information Modeling (BIM)
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Thursday, February 19, 2026 | 10:00 AM – 12:00 PM | Live Virtual Seminar

• Gain insights into MMSD’s large-scale BIM initiative and 
collaborative Scan-to-BIM approach for 200+ facilities and 
19,000 assets

• Explore practical BIM workflows and see how digital models 
drive design, bidding, construction, and as-built project phases

• Register here: https://mmsd.crewwire.com/program-
overview/seminars/ 

https://mmsd.crewwire.com/program-overview/seminars/
https://mmsd.crewwire.com/program-overview/seminars/
https://mmsd.crewwire.com/program-overview/seminars/


Save the Date! 
MMSD Fish Fry Networking Event

Friday, March 6, 2026

74Come ready to network, connect, and enjoy some delicious food. 
More details coming soon!



Next Steps
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• All firms should make sure they are a registered vendor with MMSD to 
stay apprised of upcoming changes: MMSD vendor registration 

• Certified firms should review their existing certifications with MMSD

• Contact Procurement to schedule a 1-on-1 meeting for more detailed 
guidance on doing business with MMSD – procurement@mmsd.com 

https://mmsd.diversitycompliance.com/FrontEnd/StartVendor.asp?TN=mmsd&XID=7244
mailto:procurement@mmsd.com


Meeting Information

• List of attendees, a copy of this presentation, and recording will 
be added to the MMSD procurement website:

https://www.mmsd.com/procurement 
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Going Forward

• Be sure to monitor the quarterly update list as it does change 
https://www.mmsd.com/procurement 

• Thanks for attending and see you next year!
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